Proposal for Funding: Transforming the West Ealing Community Library (WECL) into a Thriving Community Hub
Funding is requested by the West Ealing Community CIC to transform West Ealing Community Library (WECL), into a vibrant, multi‑purpose community hub. By revitalising the library, which is struggling to remain operational, the WEC CIC aims to create a welcoming, accessible space that enriches the lives of residents, supports local organisations and builds community cohesion.  
Context 
Located in the heart of West Ealing, the library became a Community Managed Library (CML) in 2019.  Since that time, WECL has struggled to find an organisation with the means and capacity to manage the library. Since 2025, the West Ealing Community (WEC) CIC has been ‘informally’ managing the library and its volunteers.  The WEC is a not-for-profit community-interest company established to support community-based initiatives that deliver social, cultural and economic benefits to West Ealing. 
The WEC is urgently seeking support to ensure WECL remains operational but is also transformed into a multi-purpose community hub. The annual council grant offered to CML operators is insufficient to cover all WECL running costs.  WECL currently opens solely due to the efforts of a dedicated team of volunteers which informally operate the library for limited hours up to five days per week. Currently training and support provided to WECL volunteers is not compliant with the WEC CIC’s legal obligations. This exposes volunteers and WECL users to health, safety and other risks. Closure of the library would deprive thousands of users (West Ealing residents) of a key community asset offering a wide range of free (or very affordable) services and activities. 
Proposals to maintain and transform WECL 
Phase 1: Maintain a core community asset  
Funding to ensure WECL remains operational and continues to provide existing services and activities to over 22,000 users in the local community.   
· Develop and update a full set of WECL management policies and operating procedures 
· Employ a part-time Volunteer Coordinator – to lead volunteer recruitment, induction, ongoing training and support.
· Improve WECL communications, marketing and community awareness
· Support to improve WECL facilities and community activities  
Phase 2: Grow and improve the range of activities, services and events offered – 
Recruit a WECL manager and additional volunteers to lead the transformation of the library into a multi-purpose hub offering a wider range of community facilities, services and activities enhancing community and cultural connections, networks and support. 
· Recruit a WECL Manager position (full time) to promote WECL – expanding the volunteer base and the building use for more events and activities 
· Install moveable bookshelves to enable the main library area to be used for a wide range of community uses and events, particularly outside of library hours. 
· Undertake energy efficiency and other minor upgrades to reduce running costs 
Phase 3: Refurbish WECL premises to maximise value and sustainability  
Reconfigure and refurbish the WECL premises to create a quality venue for expanded social, cultural and economic activities / events and workspaces. Indicative plan included as Annex 3.
Benefits of retaining and expanding WECL 
Initial grant funding of approximately £18,000 will ensure WECL remains open throughout 2026 and can host its current wide range of services and activities to an estimated 22,000 users each year.  With additional funding WEC believes it can double the utilisation of the WECL premises and significantly expand the services, activities and events available (either free or at low cost) to West Ealing residents.  Current and indicative expanded services and activities are shown in Annex 1. There are numerous benefits to maintaining and expanding WECL facilities; 
· Community access to free services and activities: More residents, including working families, young people, and older adults, will be able to use WECL. From book clubs to knitting, coding to crafting, WECL will expand social connections, learning and fun, reducing isolation.
· Provide safe third space for youth: After school and evening openings will offer young people a safe and supervised environment that is free or very affordable.  
· Support lifelong learning: Extended hours will enable more adults to attend classes and clubs outside of working hours. WECL can expand the huge demand for English language and conversation classes, access to computers and digital literacy support. 
· Advice and support services: Local organisations, including the Council, can use meeting rooms to provide additional help and support to residents on a wide range of needs. Outreach housing advice, employment support, mental health and carer support networks will be able to host sessions at times convenient to residents.
· Arts and culture: Workshops, exhibitions, and performances will celebrate local talent and cultural diversity to foster creativity, curiosity and respect across West Ealing’s growing and diverse community. 
Ultimately WECL will facilitate community connection and cohesion.  WECL has the potential to be the “living room” of West Ealing. It is the ideal location for learning and culture, consultation events, discussion and co-creation sessions. It will enable the rich and diverse communities, groups and individuals to reach their potential and to work together to deliver positive change.
Funding Required 
Grant funding is sought for a combination of revenue and capital costs over the three phases of the transformation.  The (DRAFT ESTIMATED) funding gap at each phase is summarised below.  A more detailed budget breakdown is available as Annex 2. 
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Timescale and Implementation
West Ealing Community CIC will manage WECL on a day-to-day basis and implement the proposals identified.  Each phased budget represents annual running costs as well as additional capital costs.  The phase one budget is required immediately to ensure WECL remains operational through 2026. Additional phases can be implemented sooner than one year should sufficient funding be secured. 
For further information please contact Friends@wecl.org.uk  

Annex 1 – Existing and Proposed WECL Users and Beneficiaries 
	Table 1: Estimated # residents CURRENTLY using and benefiting from WECL 

	Core Services Provided
	Financial Year
	Library Users
	Overall Footfall

	· Reading / borrowing books; 
· Free use of 8 PCs and wifi
· Quiet spaces / desks for work/study with free wifi
· Printing, photocopying and scanning
· Free public toilet
· Community information and notice boards
	2020-21
	18,424
	68

	
	2021-22
	2,617
	6,174

	
	2022-23
	3,539
	15,162

	
	2023-24
	6,107
	20,602

	
	2024-25
	4,001
	22,744

	Wider Activities / Events
	Frequency
	Average # Benefitting over year

	Book club
	Monthly - 2nd Tuesday each month
	10

	English Conversation class
	Weekly - Friday 
	12

	Ealing repair café 
	Bi-monthly 
	20

	Digital skill sessions - older persons 
	6 week classes (4 times per year)
	40

	Digital skill sessions – women only
	6 week classes (4 times per year)
	40

	LB Ealing Service Hub
	Weekly each Wednesday
	300

	Learn Ealing – Adult Education 
	Weekly (2 times per yr)
	24

	Learn Ealing – Adult Education
	Weekly (2 times per yr)
	24

	Toddler Story time 
	Weekly each Friday 
	60

	Chess club 
	Weekly 
	10

	Tapestry club
	Bi-weekly 
	10

	Carers Cafe
	Monthly 
	20

	Uniform Swap 
	3 - 6 x per year 
	200

	Community Party 
	Once per year 
	400

	Christmas party 
	Once per year 
	300

	Coffee with a Copper 
	4 x per year
	5

	Energy Saving Advice sessions
	Ad hoc
	10

	Estimated current residents benefitting from WECL events and activities
	1,485







	Table 2: Proposed Estimated # residents using and benefiting from WECL 

	Core Services Provided
	Current and Proposed User
	Library Users (Book borrowers)
	Overall Footfall

	· Reading / borrowing books; 
· Free use of 8 PCs and wifi
· Quiet spaces / desks for work/study with free wifi
· Printing, photocopying and scanning
· Free public toilet
· Community information and notice boards
	Existing estimated general users (2024/25)
	4,001
	22,744

	
	Proposed estimated general users (2026/27)
	8,000
	50,000

	
	Estimated Increase 
	4,000
	27,256

	Indicative Additional Activities / Events
	Frequency
	Average # Benefitting 

	Afterschool study sessions
	Weekly most of year. Daily (during Easter to June)
	250

	Additional English language / conversation classes (x2)
	Weekly
	50

	Holiday clubs for school children
	School holidays
	300

	Additional book clubs x 2 (teens and adult)
	Weekly
	30

	Younger youth activities (arts/crafts, other clubs)
	Twice per week
	40

	Older youth activities (youth clubs, table tennis, computer games / coding)
	Ongoing
	300

	Art exhibitions / events
	Three times per year
	300

	Student work experience (via schools / DoE etc)
	2 weeks per participant
	10

	Youth internships (for Community Directory mapping )
	(12 weeks) Once per year
	10

	Additional mother /toddler story times
	Weekly
	50

	Other clubs
	Weekly
	10

	Evening social / cultural events
	Bi-weekly
	10

	Community meetings / consultation events
	Monthly
	200

	Rental of meeting space to commercial users (various)
	Ad hoc
	200

	Workspace users
	Ongoing
	10

	Total estimated # benefitting from additional WECL events and activities
	1,700

	Total estimated # benefitting from existing WECL events and activities (see Table 1)
	1,485

	Total estimated # benefiting from expanded WECL provision
	3,255





Annex 2 - Estimated Budget and Funding Required (Phases 1 and 2)
[image: ]
Annex 3 – Phase 3 Indicative reconfiguration of WECL Premises 
Current layout of WECL premises
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[bookmark: _Hlk218796718]Proposed layout of WECL premises 
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Summary Overall Costs and Income Phase 1 Phase 2 Phase 3 (TBD)

Estimated Annual Costs £65,479 £192,764 > £350,000

Estimated (likely) Annual Income £48,100 £65,250 £90,000

Estimated Funding Gap -£17,379 -£127,514 > £ -240,000
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BUDGET - CORE RUNNING COSTS Phase 1 Phase 2

Category Item

Volunteer Coordinator (0.6 FTE) 15,000 15,750

WECL Manager (1 FTE) 34,000

On-costs for staff 3,000 9,950

Staff equipment (laptop, mobiles etc) 2,800 2,800

Professional fees (policies review/ accounts etc) 3,000 1,000

23,800 63,500

2,380 4,760

Rents & utilities

13,200 13,860

17,399 18,269

2,000 3,000

Events - community parties 5,000 5,000

Establish and upgrade Community Directory

1,000 12,000

Supplies (cleaning, stationery, kitchen) 700 875

6,700 17,875

BUDGET - CORE COSTS TOTAL £65,479 £121,264

ADDITIONAL CAPITAL COSTS FOR GROWTH AND SUSTAINABILITY Phase 1 Phase 2

Purchase and install moveable Bookshelves

- 33,000

Replace and upgrade furniture and equipment

- 10,000

-

43,000

Energy Efficiency Upgrade - 13,500

Other maintenance and security works - 15,000

-

28,500

Full refurbishment of WECL Premises

Reconfiguration and fit out costs (estimate tbc)

BUDGET - CAPITAL COSTS TOTAL -

71,500

£65,479 £192,764

BUDGET - ESTIMATED INCOME Phase 1 Phase 2

Grant Funding

Secured Ealing Council 23,000 23,000

Grant from Clarion 5,000 -

Other Funding - SECURED (copy from grants sheet)

28,000 23,000

Community Donations

Ad-hoc donations 2,000 3,000

Events - 10,000

2,000 13,000

Earned Income

Meeting room and event hire 5,000 23,000

Workspace / desk hire 9,600 2,000

Library services - Photocopying & scanning & toilets 3,000 3,500

Bookshop 500 750

18,100 29,250

TOTAL ESTIMATED INCOME £48,100 £65,250

Upgrade Furniture & equipment

Energy Efficiency and Maintenance upgrades

TOTAL COSTS (REVENUE AND CAPITAL)

West Ealing Community CIC - DRAFT WECL Transformation Budget

Staffing

Volunteer Recruitment, Training and Support

Cleaning, maintenance & safety compliance checks

Marketing, website & communications

Library - core events and other supplies


